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ÁUK NHS

ÁBenchmarking context

ÁComparing provision & quality

ÁAdult comparisons from the UK

ÁInternational

ÁDiscussion points

Overview
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Å Population 65m

Å England 55m

Å Scotland 5m

Å Wales 3m

Å Northern Ireland 2m

United Kingdom
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United Kingdom
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United Kingdom
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Sweden
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Å National Health Service 

(NHS)

Å Founded in 1948

Å Free universal healthcare 

for all 65m people

Å Funded through general 

taxation

Å Worldôs largest publicly 

funded free healthcare 

system

Å Spends £130b p.a.

Å Around 10% of this is on 

mental health

Å £12b - £13b

United Kingdom NHS 7

Å NHS = worldôs 4th largest 

employer @ 1.7m staff

Å 3rd = McDonalds @ 1.9m 

staff

Å 2nd = Walmart / Asda @ 

2.1m staff

Å 1st = Chinese Peoples 

Liberation Army @ 2.3m
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Á One of, the Worldôs largest healthcare benchmarking 

groups

Á Member led topics advised by:

o Steering Group

o Sector based Reference Groups

Á High quality products and services

Á Critical mass achieved through 330+ organisation 

membership

Á Unique data views, aims to fill gaps not covered by central 

NHS information sources

NHS Benchmarking Network



© NHS Benchmarking Network 2013

NHS Benchmarking projects 
Á Urgent Care

Á Pharmacy and Medicines 

Optimisation (Commissioner)

Á Planned Care

Á CCG Functions

Á Total System Benchmarking

Á Primary Care

Á Mental Health Inpatients and 

Community

Á CAMHS

Á Learning Disabilities

Á Corporate Functions

Á Pharmacy & Medicines 

Optimisation (Provider)

Á Emergency Care

Á Radiology

Á Older Peopleôs Care in 

Acute Settings/ DToC

Á Operating Theatres 

Á Outpatients

Á Acute Therapies (SLT, 

Dietetics, Physio and OT)

Á Community Services

Á Enhanced Monthly 

Community Indicators

Á Community Hospitals
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Benchmarking

Structure

Quality

Finance

Activity

Workforce

òBenchmarking is 

the use of  

structured 

comparisons to 

help define and 

implement good 

practiceó
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Annual UK benchmarking project process

1. Project 

initiation with 

reference 

group

2. Data 

collection and 

validation 

3. Project 

outputs; reports 

and software

4. Next steps; 

good practice 

sharing & next 

cycle 
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Á Mental health reference group direction and content management

Á Chief Executive consultation

Á Definitions development

Á Collection process May ïJuly 2017

Á Telephone helpline, e-mail, and Q&A support to members

Á Data validation ïconsistency review, outlier feedback, member review

Á First draft reports

Á Changes, updated reports and sign-off*

Á Publication 2nd November 2017

Á NB ïThis is a voluntary process

Background and Process 2017
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Adult Inpatient and 

Community Mental Health 

Benchmarking

Å100% coverage across providers 

in England & Wales

ÅScotland & Northern Ireland

ÅAdditional independent sector & 

Island providers

ÅInternational comparators on 

small number of measures

Mental Health Data context
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Benchmarking reports and software tools for local analysis

Mental Health benchmarking products
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