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The Dublin Dialogues  
 

    
 
 
 
 
16 and 17 June 2014 
 
 
SUMMARY REPORT  
 
 
Introduction 
The Dublin Dialogues was an ambitious two day international leadership 
event for mental health leaders held in the Irish capital in June 2014 to 
explore the future of mental health. 
 
During 48 hours of intensive dialogue, discussion and reflection, 68 leaders 
from around the world explored what the future might look like and how 
countries might anticipate and prepare for that future, now. 
 
This report highlights the main themes and propositions that emerged through 
the dialogues. This report is accompanied by two short Dublin Dialogues films 
available on YouTube: 
 
1) Short Video 
http://www.iimhl.com/using-joomla/extensions/components/content-
component/article-categories/83-iimhl-juarticleshow/128-dublin-dialogues-
short.html 
 
2) Long Video 
http://www.iimhl.com/using-joomla/extensions/components/content-
component/article-categories/83-iimhl-juarticleshow/129-dublin-dialogues-
long.html 
 
Thanks go to the Health Service Executive and Mental Health 
Commission of Ireland, the International Initiative for Mental Health 
Leadership and the Swedish Ministry of Health & Social Affairs for their 
generous sponsorship and hosting of this event. 
 
http://www.iimhl.com/files/docs/20150302.pdf 
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The Report is divided into the main themes under discussion: 
 

• New Frontiers for Mental Health 
 

• Wider Ownership 
 

• A Good Life 
 

• Leadership 
 
 
1. New Frontiers – Homes, Jobs, Learning, Social Connections, Income 
 
The future will be about having a fuller understanding of the major social 
determinants of mental health, what needs to be in place, what helps to live 
well. Key determinants are access to good quality housing, employment, 
education, health care and a decent income, having good friendships and 
networks and a sense of meaning and purpose. Addressing income and 
material inequalities are crucial. We can therefore expect to see a widening of 
the policy ownership and responsibility for creating good mental health, 
preventing mental health problems and improving the lives and recovery of 
those living with mental health difficulties. 
 
The future will bring a new, more rounded consciousness of wellbeing and will 
be judged by more sensitive and sophisticated measures and indictors that 
will reach far beyond basic economic and service activity indicators. Social 
indicators that measure and track the wellbeing of individuals and 
communities will become more important. This will include the wellbeing of 
people living with and recovering from mental illness.  
 
The bi-directional correlation between inequalities, poverty and poor mental 
health will be better understood and will shape progress from a range of 
public policy perspectives. The ownership and responsibility for improving 
mental health will shift from being a ‘health’ responsibility to a shared and 
wider one involving: education, families, employment, housing, communities, 
criminal justice and other social, community and public sectors 
 
The voices of those with lived experience will be more central to future policy 
and planning. Younger voices will emerge as key to the future of mental 
health. Nurturing young leaders and their development will be key to a better 
future.  
 
Science and in particular neuroscience offers some real opportunities to 
advance our understanding of the mind and its impact on physical health, with 
an integrated approach becoming a more mainstream model for the future. 
We will see past the classical mind / body debate and embrace the whole 
person. To consider mind and body separately in policy, services and practice 
will seem antiquated. 
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Digital advances will open up whole new fields of knowledge and opportunity. 
All citizens will be able to harness the opportunities of new technologies and 
use it constructively to protect their mental health. 
 
 
2. Wider Ownership 
 
The future will see a greater ownership for and integration of mental health 
and support for people with mental illness across all public sectors.  
 
Schools will routinely provide good emotional, social and psychological 
support within their core curriculum as a central and essential component of 
their syllabus on life skills and citizenship. Good mental health will be 
recognised as a fundamental requirement for learning. 
 
Employers will be aware of mental health. All employees will have access to 
evidence based, positive mental health and wellbeing supports. Workplace 
systems will be better able to identify and support mental health problems in a 
work setting. New standards for psychological safety and good practice at 
work will be the norm as employers recognise the social and economic 
benefits of a mentally healthy approach that is embedded and integrated into 
their everyday work, employment practices, policies and approaches. 
 
Police, Courts and Prisons will be recognised as playing a central role in 
helping to identify people who are vulnerable and in need of support and will 
have the appropriate training and skills to respond effectively. Places of safety 
for people vulnerable through mental illness will be provided in safe and 
supportive facilities and all criminal justice service providers will be trained in 
mental health, mental illness, early recognition and response. 
 
Communities will embrace the benefits of improved mental health for all, while 
supporting people with mental illness within their community, with equal rights 
without discrimination.  
 
 
3. A Good Life (person and community) 
 
The future for people with mental illness must be the same as for everyone 
else, a life well lived, and lived well. The features of a good life will include; 
 

• Community belonging 
• Full participation 
• Human rights 
• Effective, attractive and acceptable services for those who wish to use 

them 
• Culturally competent services and communities 
• A life well lived for individuals, families and communities. 
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4. Leadership 
 
The future will depend on excellent, effective and values based leadership. 
 
Leadership will be values based and built on key principles: Recovery and 
self-determination, an ability to take risks, be persistent and always learning; 
the skills to communicate, inspire, motivate and make positive change at 
scale. 
 
Leaders need to be clear on what the core values and principles are, for 
example: 

− Transparency 
− Empowerment 
− Accountability 
− Mutual Support 

 
Future leaders will bring an expectation and ability to work across multiple 
sectors and agencies; housing, employment, education, welfare, criminal 
justice, etc and will be fluent in their own field, while conversant in the dialect 
of their cross-sectoral peers.  
 
Technology will become a more important tool for leaders – technology driven 
and facilitated care and support will help transform the way services are 
provided and received. Intelligent use of emerging technologies offers the 
potential to liberate the what, where and for whom questions of mental health 
care in the future. 
 
Support should be given for leadership to emerge from experience – lived 
experience and experience of making changes at grass roots level. Years of 
lived experience need to be acknowledged and valued as we currently value 
years spent in education or professional life. 
 
It is important to start developing programmes of support and learning for our 
leaders of the future and to identify, foster and develop the skills, 
competencies and experiences that will nurture and support them. 
 
 
Facing the Future – a proposition 
 
To bring 68 leaders from eight countries from many different sectors to 
explore the future together was a brave enterprise. The dialogues were often 
illuminating and sometimes frustrating.  
 
Our experiences from and of the past can sometimes get in the way of 
believing in and designing a better future. However, if we fail to understand 
our own and our shared pasts we risk not having the right quality of 
awareness individually and collectively that will enable us to build towards a 
better future.  
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It was sometimes hard over the two days to imagine a better future that did 
not look like a slightly better present, so visioning 10 or 20 years into the 
future was difficult. What participants did experience and feel though was that 
we must allow ourselves to be ambitious and hopeful for the future. 
 
Those attending the Dublin Dialogues recognised the benefits of discussion, 
debate, disagreement and yes, dialogue and discourse. Many commented on 
the value of sharing views and experiences, and all agreed on the need to 
develop effective, values based leaders for the future.  
 
This is the main proposition to come from the event and will be the central 
theme of the forthcoming workshop in Whistler in September 2015. This 
workshop will aim to build an international collaborative for future leaders 
across IIMHL member countries. The future has already started…….. 
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